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'ROUTING .AND RECORD SHE_ET““'
SUBJECT: (Optional)
{5008 s terng
FROM; l EXTENSION lua
William F. Donnelly 1 £ 7- 63‘/2_ STAT
- Deputy Director for Administration OATE
' 27 February 1987
TO: (Officer designation, room number, .ond DATE
building) OFFICER'S COMMENTS (Numbo.' eoch comment 10 show from whom
RECEVED | FORWARDED INITIALS 0 whom, Dvcv o line ocress column ofter each comment.}
I Jim:
Executive Director
2 OC recently spent a few thousand
: dollars to get assistance from a
| decision tree company. The report
3 is attached. I think this is a
) good topic about which to brief
the ISB.
4. ’
’ I think you will hear OC and
OIT suggest on my behalf that a
3 team be pulled together consisting _
of customers and individuals'from
the information offices to do this
% again. I am interested in having
’ parallel to our visceral ways of
making decisions input such as
7 this which a contractor can assist
) us in doing.
8 The DA, as the provider of many
) of these services, is willing to
invest $60 to $100 thousand
9 so we better prioritize our
efforts.
STAT
10.
Rerirot i
rjr\g[\ f\ﬁﬁ@ﬂ §jrm \ . Wilitam F. Donnelly
1. RV =TT /g g : :
H]Ll: / . ( Attachment
12. '
13.
14.
15. , . g
55 = m/_-/é_
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DECISIONS D DE SIGN

Briefing 27 February 1987

TASK 1: Update and demonstrate resource
allocation model for information systems

<(A Strawmay
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Agenda
® What do you do?

* How important is it to the customer?

® How well do you do it?
°* Where are the gaps?

® How can you impfo_ve it?
* What are the costs?
- ® What is the priority?
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What You Do
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Information Services

® Performance

® Resources
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INFORMATION
SERVICES

PERFORMANCE  RESOURCES
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e Pérformance
® Service diversity
® Responsiveness
° Security
o Robustness

@ Resources
® Personnel
e O&M
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INFORMATION
SERVICES |
PERFORMANCE | ' RESOURCES
SERVICE RESPONSIVENESS SECURITY ROBUSTNESS PERSONNEL 0&M

DIVERSITY
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INFORMATION
~ SERVICES

RESOURCES

PERSONNEL

LAEOR TRAINING RECRUITMENT

0S HQ ©DF
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How Important is 11?

@ Through the eyes of the customer

Declassified in Part - Sanitized Copy Approved for Release 2014/01/08 : CIA-RDP89G00643R000100010027-6



Declassified in Part - Sanitized Copy Approved for Release 2014/01/08 : CIA-RDP89G00643R000100010027-6

INFORMATION
SERVICES
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GCumulative Importance Weights
Vs. Capabilities

IMPORTANCE
WEIGHTS
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o g'e:cu};ny system hi ® Reduce security ® Data services DF, OS
. HQ, (?S impact on users HQ, ® Narrative message
® Data services HQ 0s service DF
® Restoration after ® Restoration after ‘® Uset labor HQ, OS
catastrophe HQ, OS catastrophe DF : -
) : o X ® Reduce security
" ® Narrative message ® Availability of services impact on users DF
service HQ, OS DF, HQ, 0s °
°
[ ]
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How Well You Do It
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Where Are The Gaps?
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Strengths

® User O & M cost HQ ® Secure voice service DF, HQ

® User recruitment of specialists ® Restoration after catastrophe
DF, HQ, OS DF, OS

® User training HQ, DF, OS ® Availability of services DF,

® User labor DF, 0S, HQ HQ, 0S

Reduce security impact on users Fulfill requirements more
HQ, DF, OS quickly DF |

© Service responsiveness DF, 0S  ® Security system hi DF, HQ, OS
© Narrative message service ¢ Hi resolution |magevry’HQ
DF, HQ, OS ® Non-secure voice service DF, HQ
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Weaknesses

® Teleconferencing
® FAX

® Survivability during general war
or terrorist attack
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scaling
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60 BASE
ONGOING A, 50
7
%
0
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BASE & 20
NO CAPABILITY 0 0. NO CAPABILITY
DATA SERVICES NARRATIVE MESSAGES
oS 0S8
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Weighted Gaps

STATE OF ART ——100) 100 STATE OF ART
(90 ONGOING
30
60 BASE
ONGOING 50
BASE 20
NO CAPABILITY 0 NO CAPABILITY
DATA SERVICES NARRATIVE MESSAGES
0S 0S
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PERCENTAGE
IMPROVEMENT
IN CAPABILITIES
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Weignleu Gap Analysis

4 v I—1‘2' 27

® Restoration after A

catastrophe HQ
® Data services HQ, 0S,
DF

Fulfill requirements
more quickly OS
Reduce security
impact on users HQ,
0s

Service
responsiveness HQ
Survivability during
general war or
terrorist attack HQ,
0s

Narrative message
service DF, HQ, OS

57
CAPABILITIES
User labor OS, HQ,
DF
FAX HQ

Restoration after
catastrophe DF, OS
User O & M cost HQ,
DF
Survivability during
general war or
terrorist attack DF

°
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How Can You improve It?

® What are the costs?
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~ Gaps Not Covered

® Security — Multi-level N
o | ] Insufficient
® Imagery - Teleconferencing *  Representation
| | | | in Working Group
® Imagery - Hi resolution / | |
® Voice - Non secure } Small
: Problem
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VARIABLE

TTVRART

{ RESTORE CTASTROFA HE\IONL-UINC C 1 T 1EVOL V( I
! JW/OTHER IAT ALTER- |DISTRIRUTDIKEDUNDANT |
| : IAGENCY INATE SITE |SERVICES |ALTERNATE |
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WIg [ [ | ‘ ! | [
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I_ I R e N [ |
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EFFICIENT CURVE

ElE.3

451 676 - 901 1126
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Proposed Improvements
$160 Million

(Qver A Four-Year Period)
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| _ S e b N IR, R |
4 DATA SERVICES DF IONGOINb thIL UP IHULTI TER*IDIAL UF IN lEﬁSt LINFI
' | {ONE TER- I MINAL INODES MULTHRIMT(O NODES!H
| : {MIMAL FER |LEASE LINE|TERMINAL/Z JHULTI TER-I
| ISITE | | SERVICE MINALL/SVC |
wTs | i 1 |
COST | 00 I 60 | 7.80 12.00 {
S0 BENEFT | [0} 1 35 | 75 100 |
e e — . !
5 SVC RESFONSVNESS HQ [ONGOING JELECTRONIC [ ENHANCE
| {CABLE ORIGIINTERELDG
] | INATOKS fCONNECT
| | IMETRO AREA
wrs i | |
COST .| .00 | .25 5.00
{0 BENEFT | [¢] | 30
|- . e e e e
6 SURVIVE WARATERR (S IONGOING IﬁDDITIONﬁL FULLY |FULLY i
IALTERNATE | SAT-EARTH FREDUNDANT |REDUNDANT
{ROUTE CAF |CONUS BHACK--UF {WORL.LD-WIDE
| | CONUS | BASE |
wTs | | ' | |
COST | .00 | 10.00 30.00 | 150,00 |
80 RENEFT | [0} | 60 5 i 100
| 1 P _l
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? RESTORE CTASTROFH I)FIONGOING- FHASED
REDUNDANT fNODAL SYS
SYSTEM
| |
wrsg | |
COST | .00 50.00 |
30 BENEFT | ° b 100 |
10 RESTORE CTASTROFH OSTONGOING-~ [IDD - EXFAND
[REDUNDANCY | CAFARILITY [HASE STA
I f IHE CAF
| | |
Wwrsg | | i
COST | .00 | .30 | 5.30
40 BENEFT | [¢] t 650 | 100 P
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11 SVC RESFSVNESS OSADF{ONGOING  JEXTEND I
i STAFFING |
1 18-24 HRS |
| 1
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CosT | .00 20.00 |
2 BENEFT | (0] |

TIRFROVE ™™ (%

12 FULFILL RQS QUICK OS|ONGOIRG™ ™™ ROVE™T
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| ‘SI’}\\/U ES FACILITIES | COMMS |

} ELONTF\(\( TS I“\[' IUUFK !

urs | t B |

s COST | 00 | 3.00 23.00 I 43.00 |
45 HENEFT | ] | 50 &5 | 100 |

([T PUIURUORRN. of NOUSURRUIUINUN SR |
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e MARIABLE [ A e &
19 FULF'lLl RQS &UICK DF I(]NC.DIN(- {AUGMENT
SERVICES  [FACTLY rIr {
CONTRACTS | |
| ! | |
wig | | 4 |
COST | .00 { 2.00 I l
2% HENEFT | ] | 60 | |
S |
20 USER O & M COSTS |ONGOING IVTU])Y MAINT & |
| JOFERATIONSJADMIN SUF"‘IH\IENDLY |
| |CONCEFT FORT {SYSTEM |
| | , - [
wis | | I r
CcosT | .00 | .50 I 50.00 |
20 RENEFT | 0 | 25 | 100 |
[ R . 1
21 USER LAEROK IONG()ING- IF F\OVIDF | TNCRENS A IMPROVE {DEFINE | DEFER
| HONUS, ITOOLS, FACINMUMEER OF |BOMUS, |RAMTS - IRETIREMENT
IAWARD ,ETC. ITLITIES IFOSITIONS IAWARD ,ETC. | SKTILL MIX, IW/INCENTIV
| | i {NUMEERS |
wig | [ ! | .
COsT | .00 | 10.00 I 18.00 | 19.00 I 20.00
25 HENEFT | 0 { 40 | { 0 | 100
(- N e :
22 RECRUIT SFECIALISTS |UN[\0ING |
| IVH-\TIS'IN(;' ‘TF(\HY W/ | SFECIALIST
| | |FRONT END |
| | [FROCESSORS |
wig a [ i |
cosTt . .00 | 1.00 | 7.00 | 8.00
15 RENEFT | o { 20 | 80 | 100
Do ' ; d |
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| |EXTEMDED REFRESHER |
| | TRAINING TRAINING |
| | |
WwIg 1 | |
COST | .00 [ 5.00 10.00 |
10 BENEFT | 0 { 75 100 |
L | P ._“__.__*___I
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1
1
18
19
20
2
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23

- - LTS, Y - Sy U I U

UARIABLE
RESTORE CTASTROPH HQ
DATA SERVICES HQ
DATA SERVICES 0%
DATA SERVICES DF .
SUC RESPONSUNESS HQ
SURVIVE-WARATERR 0S
SECURITY IMPACT USER
FULFILL RQS QUICK HQ
RESTORE CTASTROPH DF
RESTORE CTASTROPH 0S
SUC RESPSUNESS OS&DF
FULFILL RGS QUICK 0S
NARRATIVE MSGS SUC
SECURE VOICE SUC 0S
FAX

SECURITY SYSTEN HI
SEC VOICE SUC HQADF
AVAILABLTY OF SUC
FULFILL RQS QUICK DF
USER O & M COSTS
USER LABOR

RECRUIT SPECIALISTS
USER TRAINING

LEVEL
3

CPB

CPB

CPB

{crB

CPB

CPB

CPB

CPB

CPB

cpB !

CPB

CPB

CPB

CPB

CPB

CPR

CB

CPB

CPB

cpP

CPB |

CPB

CPB
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ORDER OF ERUY .

CuM CuM %

* VARIARLE LEVEL CosT COST BENEFIT
O { RESTORE CTASTROFH HQ { OMGOING 0 0 [}
O 2 DATA SERVICES HQ@ 1 ONGOING (0] ] ()
0 3 DATA SERVICES 0S i ONGOINMG o] 0 [}
O 4 DATA SFRVICES DF 1 ONGOING 0 0 [¢)
0 5 SVC RESFONSVMESS HQ 1 ONMCOING [} 0 [¢]
0 &6 SURVIVE WARATERR 0OS 1 ONGOING-ALT RTE CAF ] 0 [
0 7 SECURITY IMPACT USER 1 OMGOING .0 [} 0
0 8 FULFILL RQS QUICK HQ 1 ONGOING o} () ]
0 9 RESTORE CTASTROFH OF 1 OMGCOING-REDUMDNT SYS 0 o 0
0 10 RESTORE CTASTROFH OS 1 ONGOING=-REDUNDANCY [} [¢] o
0 11 SVC RESPFSVNESS 0S&DF { ONGOINMNC [} [ 0
0 12 FULFILL RQS QUICK (05 1 GNGOING ) [ 0
0 13 NARRATIVE MSCS SvC i ONCOING-CAFITALIZATN (] [} (]
0 14 -SFCURE VOICE SVC 0S 1 ONGOING-STU III ) [ [¢]
O 15 FaX { OMCOING-REFLC EXIST -0 [} (]
0 16 SECURLITY SYSTEM HI { ONGOING-HI SFD CRYPT 0 o [
0 §7 SEC VOICE SVC HR&DF { OMNGOINC-WIDE EAND 0 Q Q
0 18 AVAILAEBLTY OF SVCS i ONGOING-CAFITALIZATN 0 0 (]
0 19 FULFILL RRS RUICK DF { OMGOIMG () 0 [}
O 20 USER 0 & M COSTS 1 ONGOING 0 [¢] 0
0 21 USER LAROR i ONGOINC-RONUS, AWARD 0 ] Q
0 22 RECRUIT SFECIALISTS 1 ONGOING [ [¢] Q
0 23 USER TRAIMING 1 ONGOING ) [} [

1 10 RESTORE CTASTROFH 0S5 2 IDD CAFARILITY .30

2 4 DATA SERVICES DF 2 DAIL UF 1 TERM/SITE .50

3 3 DATA SERVICES 0OS 2 MIDI LAN 3.60

45 SVO RESFONSVNESS HQ 2 ELX CAKRLE ORIGINATOR .25

5 20 USER 0O & M COSTS 2 STUDY OFS CONCEFT .50

6 7 SECURITY IMFACT USER 2 STY OPTIMIZE SEC RQS .50

7 19 FULFILL RAS QUICK DF 2 AUGHMNT SVCS CONTRCTS 2.00

8 12 FULFILL RQS QUICK 0§ 2 AUGHNT SVCS CONTRCTS 3.00

9 B8 FULFILL RQS QUICK HQ 2 AUCMNT SVCS CONTRCTS 6.00

10 6 SURVIVF WARATERR 0§ 2 ADDL SATV-EARTH CONUS 10.00
11 2 DATA SERVICES HR 2 +ENH FTRS MTUWK MGMT 5.00
12 4 DATA SERVICES DF I MULT TERM LEASE LINE 7.20
13 4 DATA SERVICES DF 4 DiAL UF IM NODES .50
<] TORE CTASTROFH 0S 3 EXFD BASE STA HF CAP 5.00

2 SFECTALISTS 2 BROADEM ADVERTISING 1.00

© SFECIALISTS 3 RECRUITMENT-RONUSFS 1.00

RRS RUICK DF 3 +IMFROVE FACILITIES 3.00

18 15 Fax 2 DIAL UF PT-FT HO-FLD 6.00
19 15 FnX 3 +FAX SWITCH HQ 5.00
208 FULFILL KOS QUICK HQ 3 +IMFROVE FACILITIES 10.00

20 MR HIT SFECIALISTS 4 RECRT TEAMS W/FR END 5.00
AR SFECIALISTS 5 HI A 1.00
23 23 USER TRAIMING 2 MORE EXTE D TRNGC 5.00

3 SVC RESFONSVNESS HR 3 ENH INTREBLDG - METRO 4.75
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o -
(23]
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o

MARRATIVE MSGS
NARRATIVE HSGS
TROLARDK
¢\ LAROR
R LAROR
¢ LAROR
¢ LAROK
SERVICES HQ
SERVICES 08
SERVICES 0OF
0 & M COSTS
SERVICES 08
SERVICES HQ
AVAILAERLTY OF SVCS .
DATA SERVICES DF
FULFILL RQS QUICK HQ
SURVIVE WAR&TERR 0OS
RESTORE CTASTROFH DF
NARRATIVE MSGS SVC
FULFILL RQS QUICK OS
FULFTLL RQS QUICK 0S8
RESTORE CTASTROFH HQ
FULFILL. KOS QUICK DF
USER TRAINING
VOICE SVC HQADF
SECURITY SYSTEM HI
DATA SERVICES HQ
SECURITY SYSTEM HI
SECURITY IMPACT USER
RESTORE CTASTROFH HQ
SURVIVE WARATERR 0S
MARRATIVE MSGS SvEC
AVAILARLTY OF SVCS§
AVATLARLTY 0OF SVCS
USER O & M COSTS
SECURE VOICE SVC 0S
VOICE SVC HOADF
“C VOICE SVC HQ&DF
SVC RESFSVNESS OS&DF
SECURE VOICE SvC 0S
RESTORE CTASTROFH HQ
SECURITY SYSTEM HI
RESTORE CTASTROFH HQ
SECURITY SYSTEM HI

Sva
Sve

I DD DBWUDWWWURRWDIIDWEWDIRWND NI D UIWDL W

Uit >

TOT ELX MSC ORIC HQ
TOT ELX DISTRIE HQ
FROVIDE TOOLS,FACILS
THOG NUMBER FOSTTIONS
IHFROVE RONUS, R
DEF RQS-SKILL MIX, %
DEFER RETIRE W/INCEN
INC SVEC OUTRLDGC/FERX
LAN W/MINT TO HG MF
LaM W/HIDT TO HQ MF
MNT & ADMIN SUFFORT
INTACT GLEL DATA SYS
+INC CFUAFRT CAP/GRUW
INC REDUMDNCY OF SYS
LEASE LINE INTO NODE
+IMFROVE COMMS NTWK
FUL. REDNT B-UF CONMUS
FHASED NODAL SYSTEM
INC BWDTH CIR FLD--HQ
+IMFROVE FACILITIES
+IHFROVE COMMS NTWK
FART W/0TH AGCY ASST
+IMFROVE COMMS NTWK
MORE REFRESHER TRNG
IMFROVE INTERFACE
USER AUTHENTICATIOM
+HI-END USFR SUFPFORT
FRTHR COMFARTMT/INFQ
FIRST FHASE TMFRVMNT
FART CAF ALLT SITE
FUL. RDNT W-WIDE RASE
ENH FLD AUTO MSC CaF
DIAGNSTC SYS COMFONT
BUY EQUIF W/HT MTERF
USER FRIENDLY SYSTEM
WIDERAND MTWK IMCR §
MOD STD FEX GUTANODE
INC TRUNK CAFABLTY
EXTND STAFFING 18-24
WIDEDAND MTWK IMCR 2
EVOLVE DISTRIR SVCS
ENCRYFTION EMD-EMD
ALT SITE DUNDANT
FILE ENCRYFTION
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5,00
5.00
10.00
5.00
3.00
1.00
1.00
20,00
19.80
2.40
10.00
7.20
10.00
10.00
3.60
15.00
20.00
50.00
20.00
20.00
20.00
20.00
7.00
5.00
5.00
2.00
15.00
3.00
19.50
40.00
120.00
30.00
30.00
20.00
39.50
50.00
20.00
5.00
20.00
50.00
190.00
60,00
750.00
20.00
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.30
389.30
392.30
414.80
451.80
$571.80
401,80
631.80
651.80
691 .30
741,30
761.30
766.30
786 .30
836.30

1026.30

1088.1

10346.30

1126.30
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Actions

TASK 2: Operational utilization
® Refine
* Support
* Report |

TASK 3: Ad hoc decision analysis support
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